
For a long time man-
aging weight was 
thought of as a sim-
ple process. It was 

thought incorrectly, that in or-
der to lose weight and keep 
weight steady, it was as easy as 
‘eating less and moving more’. 

Scientific studies proved that 
this assumption was wrong de-
cades ago, but it has taken many 
years for modern medicine to pay 
attention to the science, and ac-
knowledge that regulation of en-
ergy (weight) in the human body 
is a very complex process. It fol-
lows that obesity, which is an ex-
cess of weight having a negative 
effect on our health, results from 
dysregulation of this very com-
plex process. 

Obesity is a complex, chronic, 
relapsing disease, so people who 
are living with obesity need the 
same care and support that we 
provide to any person living with 
a chronic disease. We know that 
people living with other chronic 
diseases, such as diabetes, cancer 
and depression,  have much bet-
ter outcomes when they are cared 
for by health professionals who 
have expertise in different areas 
or ‘disciplines’, working together 
as a team, called a multi-disci-
plinary team (MDT). MDTs have 
been shown to be effective at pro-
viding holistic and patient-cen-
tred health care for patients with 
complex health conditions.

One of the reasons for the ef-
fectiveness of the MDT approach, 
is that we are increasing our 
knowledge about different as-
pects of chronic diseases such 
as obesity all the time, and no 
one person can know everything 
about everything. There is usual-
ly not just one reason for finding 
it difficult to manage our weight. 
There are many different and 
overlapping contributing factors, 
so working with a team of differ-
ent specialists means that peo-
ple living with obesity will bene-
fit from more eyes and ears, the 
insights of different bodies of 
knowledge, and a wider range 
of skills. Team members can in-
clude dietitians, physiotherapists, 
psychologists, occupational ther-
apists, specialist nurses, bariatric 
physicians (medical doctors with 
expertise in managing obesity) 

and bariatric surgeons (surgeons 
who are experienced in perform-
ing bariatric surgery). Team mem-
ber roles complement each other, 
and contribute to the goal of pro-
viding the highest quality of med-
ical care.

Examples of MDT roles

Dietitian

The role of the dietitian is to 
discuss how food fits into your ev-
eryday life. They can cover topics 
such as meal times, the types of 
food you enjoy, reasons why you 
eat, cooking skills and budget, to 
help find an eating plan that suits 
you. This process usually includes 
completing a food diary, to help 
you get a better understanding of 
your eating habits, show what ar-
eas of your eating are going well 
and what areas you could change 
to help with weight management. 
The dietitian works with you to 
decide on an individual eating 
plan, designed to help you to lose 
weight in a healthy way, and will 
continue to help you to stick with 
your eating plan and deal with 
‘slip-ups’ that arise, particularly 
at times of emotion and stress. 
You can learn skills like how to 
read a food label, how to moni-
tor your weight and eating habits, 
problem-solving, healthy cooking 
methods and planning meals. The 
dietitian can also give you infor-
mation on recommended portion 
sizes, calories and energy bal-
ance, recipes and managing diffi-
cult situations.

The multidisciplinary team (MDT)
 – why do we need this in obesity care?
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Psychologist

Events in our lives, especially 
in the formative years when our 
sense of self is developing, have a 
crucial influence in the person we 
become. Much, if not all, of our 
early experiences are lost to our 
consciousness. But they live on in 
‘feelings’. And these feelings are 
contained in the body. Psychology 
aims to unlock these feelings and 
habits so we begin to have some 
control over who we are and how 
we treat ourselves. Some of the 
areas that psychologists can help 
with include increasing motiva-
tion and confidence, addressing 

emotional eating and drinking, 
overeating, compulsive eating 
and binge eating that have been 
associated with weight cycling in 
the past, developing mindfulness 
around food, body image and ex-
ercise, motivation and goal-set-
ting, increasing resilience and 
managing relapse and set-backs, 
and addressing co-occurring 
mental health issues or relation-
ship issues that impede progress 
in weight management.

Physiotherapist/ 
Exercise Physiologist

Physiotherapists will assess 

and advise about movement and 
physical activity. They understand 
how difficult it can be to make 
physical activity part of your day 
and they will try to help you ex-
plore what type of activity or 
movement may suit you best, es-
tablish a gentle start and a gradual 
increase over time, and help you 
deal with potential barriers such 
as pain, leg swelling, breathless-
ness and poor sleep.

Bariatric Physician

This is a doctor who has a spe-
cial interest in weight manage-
ment and obesity care. They will 
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talk to you about any medical con-
ditions you may have, and med-
ications you may be taking, and 
perform an examination that in-
cludes checking your blood pres-
sure. They will investigate for any 
undiagnosed conditions, such as 
sleep apnoea, high cholesterol, 
diabetes, or high blood pressure. 
They will review if any of your 
regular medications include ones 
that can contribute to weight gain 
or metabolic problems, such as 
diabetes. They will also check 
thyroid hormone levels, and in-
vestigate for other hormone prob-
lems if they think it is needed. In 
consultation with the rest of the 
MDT, they will discuss with you if 
it would be appropriate and safe 
to have a trial of an obesity med-
ication such as GLP-1 agonists 
(medication that can help reduce 
appetite and increase feelings of 
fullness). If you are considering 
bariatric surgery, along with the 
rest of the MDT, they will ensure 
that your physical and mental 
health is optimal to go ahead with 
the surgery, and provide follow 
up medical care over the months 
and years after surgery.

Bariatric Surgeon

Bariatric surgery is surgery 
that helps people to lose weight. A 
bariatric surgeon is a specialist in 
performing this type of surgery. 
The outcome of surgery is gener-
ally influenced by the skill and ex-
perience of the surgeon doing the 
operation. This is also the case for 
bariatric surgery, and the risk of 
complications at the time of sur-
gery and in the months following 
surgery, is much lower if surgery 
is performed by skilled and expe-
rienced surgeons. 

Bariatric Surgery MDT

Longer term negative out-
comes after bariatric surgery, in 
particular regaining significant 
weight, and development of nutri-
tional deficiencies, are less likely 
to be related to surgical skills. For 
these reasons, bariatric surgeons 
usually work as part of a MDT, 
and surgical practice guidelines 
state that patients considering 
bariatric surgery should have as-
sessment and input from the MDT 
before and after surgery. 

The complex multi-factorial 
nature of obesity means that hav-
ing surgery alone does not ad-
dress all the factors that contrib-
ute to weight gain. Before going 
ahead with surgery, the team can 
help you establish a healthy eat-
ing and sleeping pattern, increase 
regular movement and activity, 
address any health problems or 
review medications, and explore 
any unresolved psychological is-
sues. The team will help decide 
with you if surgery is the right 
treatment for you, when you are 
ready for surgery, and which kind 
of surgery would be best. In most 
cases you will only have surgery 
once, so sometimes it is wiser to 
defer treatment until you are in a 
better place mentally, physically 
or socially. If possible, an obesity 
medication could be considered 
in the meantime, and you may 
find that you have a sufficiently 
good response to the medication, 
that you choose not to proceed 
with surgery. 

Ongoing care from the MDT 
over the months and years follow-
ing bariatric surgery, can support 
patients to continue healthy eat-
ing patterns established before 

surgery, gradually overcome bar-
riers to movement and increase 
physical activity and fitness, ex-
plore and address stresses and 
psychological issues that can arise 
over time, possibly triggered by 
the weight loss itself, or other life 
events, and ensure regular review 
of blood tests, medications and vi-
tamin supplementation, for ongo-
ing good health and avoidance of 
nutritional deficiencies. 

Difficulty accessing a  
multidisciplinary team 

(MDT)

Not everyone has access to 
a large MDT, with all the team 
members described above, but 
you may think about which as-
pects would be particularly im-
portant for you, and consider that 
dietitian and psychology assess-
ment and advice are particularly 
important for exploring, estab-
lishing and maintaining healthy 
behaviours, and physiotherapists 
will offer important support for 
people who have challenges with 
mobility. 

Even if you only have access to 
one or two health professionals, it 
is important that they have a good 
understanding of the complex 
nature of obesity, with a focus 
on collaborative, compassionate 
and non-judgemental care. This 
involves moving away from ex-
clusively weight-related goals and 
the very simplistic ‘eat less, move 
more’ narrative, to ‘whole person 
goals’ and sustainable holistic 
health and well-being. Establish-
ing contact with any such health 
professional would be a good start 
in your weight management jour-
ney.
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Aoife Vickers 
Dublin

Mr. Diarmuid Duggan,
Dietitian Manager

 Bon Secours Health
 

System

Aisling Harris  
Lead Dietitian on their 'Croí  
CLANN lifestyle & weight  
management programme'

The Mater Private Bariatric team’s support, pre and 
post-operative, was a vital key to the success of my weight  
loss journey.  I learned so much from them. I loved the 
sessions with the dietician who was supportive, reassuring 
and there to answer my many food related questions .

Marie Mannion
Dublin

Dr Finian Fallon
CPsychol MIACP

The Croi team are fantastic in making you feel welcome, 
comfortable and at ease and I found the dietitian Aisling 
very informative in regard to dealing with foods and por-
tion control, very supportive and encouraging if you had a 
problem. It was great to continue the service on zoom.

Laura
Galway
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Prof. Helen Heneghan
Bariatric Surgeon 
St Vincents Hospital

When preparing to meet the multi-disciplinary team  
pre-op, I was most nervous about the psychologist ‘s  
appointment in case he determined I wasn’t suitable for 
the surgery.  
Following the discussion with him I realised that I was fully  
motivated and ready to change my life for the better. I 
went into the operation secure in that belief and now, a  
year later, I haven’t looked back once. Self-doubt won’t  
survive in the face of determination and professional  
support

Mick Brophy
Dublin

Dr Finian Fallon
CPsychol MIACP

Many people who have excess weight also live with pain.  
As one part of a team approach my work as a physiothera-
pist can be an important cog in the wheel to help people 
to cope with these limitations and maintain their activities

Colin Dunlevy 
Senior Physiotherapist, 
St. Columchilles Hospital 
Loughlinstown

I think the need for interaction with the multi-disciplinary 
team is vital to give me the tools to succeed in my journey.

 

Claire Wall
Galway

I believe GPs must provide a caring environment where 
people feel comfortable talking about weight. In addition 
to treating people living with obesity, we can help guide 
them to other important services and resources within the 
multidisciplinary team  

Dr.Michael Crotty  
GP & Bariatric Specialist.  
My Best Weight

John Conneely
Bariatric Surgeon,
Mater Private Hospital

Having trust in your surgeon is vital. For myself and my  
husband we trusted Mr Robb at Blackrock Clininc, not only 
as our bariatric surgeon but because he listens and points 
you in the direction of the MDT if or when you need it

Deirdre Murphy
Dublin
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